Manston Overview 

Client has an option agreement for land surrounding Manston Airport which totals 170 acres.   This is spread across 3 plots.  The agreement is for a purchase price of £50 million (option to pay £25 million initially with £25 million paid after full planning approval). 
Manston airport is due to reopen as a cargo airport in 2028.
Base Case Scenario:
Plot 1:  Currently there is outline planning for 6 distribution centres, 300 micro mini factories to Plot 1. 
Plot 2/3:  has had a feasibility study done by Deacon and Jones. Plot 2 shows commercial/ office space and Plot 3 residential homes.
Plot 2 proposal:  The client proposes to put 2 x large format warehouses (one to be used as a waste to energy centre), 2 x medium format warehouses and office space on (with 20 acres taken from Plot 3 to accommodate this.) 
Plot 3 proposal:   500 residential homes and retail space. 
Initial calculations suggest a GDV of £573m for Plots 1,2 & 3 with the above development
Total costs including the land purchase and planning would be £407m 

Alternative Scenario for 30 acres of land on Plot 2:  Client has had confirmed interest from an American company for 30 acres for a data centre.  This would be done on Plot 2 instead of the proposal above. They have said they would be willing to purchase the 30 acres with planning for a data centre at £1.5 million to £2million an acre. This would be for a tier level 3/4 hyperscale data centre. The data centre option would depend on the power infrastructure. Initial checks suggest a possibility especially with the addition of the waste to energy centre adding to the power from the grid.

Client now wishes to go into a full planning application over the next 12-18 months, on the basis of 30 acres allowed for a data centre. 
To achieve this an investor is sought to purchase the land at £50 million (£25m initial plus £25m on planning) and an additional £8 million to get the design and full planning.  Total investment of £58 million.


